
Team Member EvaluationEvaluator: Person being evaluated:Assign rankings of 1 (worst) to 5 (best). All rankings of 1, 2 or 5 require written 
omments on theba
k of this sheet (
ir
le �See ba
k for 
omments� if 
omments are made).1. Listens and 
ommuni
ates e�e
tively1 2 3 4 5 See ba
k for 
omments2. Performs tasks by the assigned deadline and with a high degree of quality1 2 3 4 5 See ba
k for 
omments3. A

epts task assignments readily1 2 3 4 5 See ba
k for 
omments4. Responds qui
kly and thoughtfully to questions and 
omments1 2 3 4 5 See ba
k for 
omments5. Attends all meetings, is on-time, prepared, and helps keep meetings brief and e�e
tive1 2 3 4 5 See ba
k for 
omments6. Is engaged and dedi
ated to the su

ess of the proje
t1 2 3 4 5 See ba
k for 
omments7. Is a bene�t to the proje
t team1 2 3 4 5 See ba
k for 
omments
1


